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Structure, governance and management of ADRA-UK 

a. Constitution

The Charity was established by Trust Deed dated 24 November 1998 (updated in 2001 and 2008). The principal object of 

the Charity is to apply financial, material, and technical resources toward: 

a. The relief of poverty, sickness and distress of those in need, resulting from the effects of war, famine or any other

natural or man-made disaster anywhere in the world; 

b. Addressing the long-term effects of poverty;

c. The education of the public concerning the causes, effects and means of alleviation of poverty and distress.

There has been no change in objectives since the last report. 

b. Method of appointment and election of trustees

The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the terms of the 

Trust deed. 

c. Organisational structure and decision making

The Charity is governed by its Board of Trustees. It is part of the international network of offices of the Adventist

Development and Relief Agency - International and works in co-operation with other offices in the network in

implementing approved projects.

d. Risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the operations 

and finances of the Charity, and are satisfied that systems and procedures are in place to mitigate our exposure to the 

major risks. 

Statement of Financial Activities (SOFA) 

The SOFA shows a deficit of £103,628. This was £94,712 higher than originally budgeted for in 2020 which can be partly 

attributed to a loss of donated income as a result of the pandemic. 

Income 

Donated income is made up of general donations, legacies and the annual Appeal income. The Charity's main donor base 

consists of members of the Seventh-Day Adventist Church. Donated income reduced by 16% in comparison to 2019, a 

reduction mainly attributable to the effects of the pandemic which has hampered normal fundraising activities. The 

Charity is grateful to its donors for their continued giving as these funds go a long way towards helping those in need both 

here in the UK and abroad. 

Our European Union funded Sri Lanka 'Assisting Communities in Creating Environmental and Nutritional 

Development'(ACCEND), the Myanmar CASE2LEARN, Thailand (CSO-DPAMR) Development for the Promotion and 

Advancement of Migrants Rights and the Ghana 'Bono Asante' (BAAT) projects continued while the Thailand 'Enhanced 

Capacity for Migrant Advocacy' (ECM�) project came to an end in June 2020 and the Swaziland (ELIV.ES) Enhanced 

Livelihoods of people living with HIV in the Lubombo and Shiselweni regions project came to an end in January 2020. The 

. . 

UK Foreign, Commonwealth and Development Office (FCDO) funded 'Girls Education South Sudan 2' GESS2 project in 

South Sudan continued and a new humanitarian project was realised in Yemen 'Integrated Cash Intervention' ICI in 2020. 
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Adventist Development Relief Agency -UK 

Notes to the Accounts 

As at 31 December 2020 

19.3 Transfers between funds in 2020 

Between unrestricted and restricted funds: Reason for transfer 

Named Project Funds Project commitments 

General Fund 

Emergency Restricted Funds 

Small Restricted Funds 

General 

Small Emergencies 

Small Projects 

Environmental and 

Nutritional 

Allocations from Annual Appeal 

Allocations from Annual Appeal 

Allocation from Annual Appeal 

To fund shortfall in small restricted funds 

Sri Lanka - EU Project 

Swaziland - EU Project 

Thailand - EU Project 

Development Transfer prior year Admin Levy to General Funds 

Enhanced Livelihoods Transfer prior year Admin Levy to General Funds 

Migrant Advocacy 

South Sudan - Health Pooled Fund Health Services 

Transfer prior year Admin Levy to General Funds 

Transfer prior year Admin Levy to General Funds 

19.4 Details of material funds held and movements during the previous reporting period 

Fund 

Fund names Purpose 
balances 

brought 

forward 

Income Expenditure Transfers 

£ £ £ £ 

Designated funds 

Amount(£) 
(489,382) 

(482,530) 

41,425 
(609) 

(47,668) 

(971,912.00) 

Fund 

balances 

carried 

forward 
£ 

Invested in Property and Equipment Fixed Assets 5,180 
100,137 
443,615 
548,932 

2,947 

446,461 
449,408 

3,672 

351,388 
355,060 

4,455 
100,137 

(19,148) __ 5 _19�,5_4_0 
(19,148) 624,132 

Major Emergency Fund 

Named Project Funds 

Total designated funds 

General Fund 

Total unrestricted funds 

Restricted funds 

Rwanda - DFID Project 

South Sudan - Health Pooled Fund 

Sri Lanka - EU Project 

Swaziland - EU Project 

Thailand - EU Project 

Emergency Restricted Funds Small 

Restricted Funds 

Total restricted funds 

Total funds 

Major Emergencies 

Project Commitments 

General 

Girls' Education 

Health Services  

Environmental and 

Nutritional 

Development 

Enhanced Livelihoods 

Migrant Advocacy 

Small Emergencies 

Small Projects 

1,674,664 468,635 

2,223,596 918,043 

42,502 
44,987 

710,833 

58,961 
117,915 

4,179 29,574 
112,225 41,323 

116,404 1,046,095 

2,340,000 1,964,138 

795,367 

1,150,427 

42,502 
44,987 

710,833 

58,961 
70,247 

51,401 

978,931 

2,129,358 

1,347,932 

(19,148) 1,972,064 

47,668 
33,753 

19,148 121,295 

19,148 202,716 

2,174,780 
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