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The Sustainable Development Goals (SDGs) are a new, universal set
of 17 goals that will guide UN members in how they help the poor,
disenfranchised and less fortunate members of the world over the
next 15 years. All of ADRA-UK’s projects contribute to at least one
SDG and your funds continue to help us in this work!

Abbreviations used in this document:
DFID = Department for International Development
EU = European Union
HPF = Health Poverty Action
HPA = Health Pooled Fund ( DFID, USAID, DFAT, CIDA)
IDE = International Development Enterprise
UNICEF = The United Nations Children’s Fund
ACCEND = Assisting Communities in Creating Environmental and Nutritional Development (Sri Lanka)
ECMA = Enhanced Capacity for Migrant Advocacy (Thailand)
E-LIVES = Enhanced livelihoods for HIV affected people in Lubombo and Shiselweni (Swaziland)
REAP2 = Rwandan Girls’ Education and Advancement Programme 2 (Rwanda)
ELIVES = Enhancing Livelihoods of Smallholder Farmers (Nepal)
CSO = Civil Society Organisation
SDG = Sustainable Development Goals
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Introduction
When we reflect on the numbers presented in our annual audit, the impact of our programmes
becomes clear. We have helped and supported over 500,000 people in 2017 entirely through
supporters in the UK demonstrating their compassion for people in need. Our supporters have
organised fundraising events, sponsored others and made generous personal donations. The funds
raised in this way have been multiplied many times over through grants from government, and
helped us make a huge impact on the lives of people around the world.
It is humbling to see the impact we, as a relatively small charity, can make today. What we do has a huge
effect, and touches and improves many lives. From providing clean water, to helping farmers learn new
farming techniques, to teaching women skills and trades to support themselves and their families, ADRA
helps people who would perhaps have had no support otherwise.
When I talk to our partners, they are highly engaged and enthused by our way of working, and are
inspired by our hands-on approach and focus on delivering results for our beneficiaries.
2017 has been a year of renewed vigour and direction for ADRA-UK. With new projects signed and
promising future ones submitted, we believe that our work will continue to grow and have an impact.
Engagement with our supporter group has grown, and we’ve launched new initiatives in 2018 which I’m
confident will help us make even more of a difference in the future.

Thank you for your support in helping us to help people in need.
Bert R Smit
CEO
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Our vision:

A world without poverty and distress.
Our mission:

To empower the poor around the world with the
resources, skills and opportunities to live a better
life with dignity and hope.
In 2017...

we helped over

500,000
people

The value of our projects
in 2017 totalled

£15m

of which

and

200,000

130,000

40%

26%

women

children

For every £1 we received from our UK supporters
we were able to match donations so that the total
available to support our projects was £6!

£1

£1

£1

£1

£1

£1

NB: project value is based on the full project cycle for projects, and not the annual value.
4
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Message from the board chairman:
As the Chair of the Board of Trustees for ADRA-UK, I am privileged to
be part of an organisation which, through humanitarian work, is able
to touch the lives of so many people not only overseas but also here
in the UK.
On my visit to the ELIVES (Enhancing Livelihoods of Smallholder Farmers) project
Nepal in February 2017, I was able to witness first-hand the work that ADRA-UK is
engaged in with local farmers, and to see how the monies that are given, through
personal donations and government funding is changing the outcomes for
thousands of people living in poverty.
Throughout the year, I have been involved in a number of other projects with
ADRA-UK such as the three-week ADRA Appeal in March/April, and raising funds
by participating in a bike ride in August. I commend the spirit of the volunteers who
engage in activities for a charity they can believe in.
I would like to congratulate the team for their hard work in making ADRA-UK an
organisation which attracts funding from enthusiastic and supportive individual
donors. I’d similarly like to commend the team, who were able to obtain their
largest grant ever from the European Union, as well as manage funding from
the Department for International Development (DIFD). With Brexit looming in
the background, ADRA-UK will need to look at a variety of funding streams and
partnership working. However, I applaud the work of the Board of Trustees, for their
jurisprudence at ensuring that ADRA-UK ‘future-proofs’ itself against the changing
politics of the 21st century and also for their expertise, professionalism and for the
time that they give up so willingly, to govern ADRA-UK.

Ian Sweeney

Board Chairman
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What we did in 2017
In 2017, we helped over 500,000 people of which 200,000 are women (40%)
and 130,000 are children (26%). The value of our projects in 2017 totalled £15m.
For every £1 we received from our UK supporters we were able to match donations
so that the total available to support our projects was £6!
During 2017 ADRA-UK was engaged with development projects in Swaziland (EU), Somalia (EU), Thailand
(EU), Rwanda (HPA/DFID), South Sudan (HPF), Sri Lanka (EU), Chad (UNICEF) and Nepal (DFID). The
charity also supported 11 relief projects.

ACCEND
Project
Sri Lanka

The largest project ever secured by ADRA-UK was awarded by the EU for Sri Lanka
in June 2017. The water and sanitation focused project ‘Assisting Communities in
Creating Environmental and Nutritional Development’ (ACCEND) started in June
and will last for 48 months.

Great disparities exist between urban, rural and estate communities
within Sri Lanka despite its middle-income status. Both rural and estate
communities live in difficult situations with limited access to clean water, poor
sanitary conditions, cramped living conditions and low-income status. A lack
of knowledge, awareness and accessible information of correct hygiene and
sanitation practices perpetuates poor behaviours within communities.
Working with some of the most vulnerable people in Sri Lanka, ADRA is
improving the health, nutrition, hygiene and sanitation in rural and tea estate
communities in the Uva and Central Provinces.

Marketing
Strategy

During 2017, we engaged marketing agency, Strength+Honour (S+H), to help us
develop a new marketing strategy for the future. S+H conducted three focus group
events to get a clear understanding of the expectations of the church of ADRA (as
our main body of supporters). The insight provided, helped S+H to develop a new
strategy for ADRA based on the three pillars of ‘spiritual’, ‘practical’ and ‘financial’
support, which resulted in the ‘Volunteer’, ‘Connect’ and ‘Donate’ slogan. S+H
helped us to promote the slogan ‘A life does not get better by chance – it gets better
by change!’ in 2017 which was carried in all our publications and video reports.
Thanks to the analysis done through S+H, ADRA engaged more with the churches
in 2017, which resulted in a fund being made available to support local church
community outreach projects. This connection with the churches will be a continued
focus in 2018.
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ADRA-UK
Project
Catalogue

2017 Gift Box
Appeal

Log Alto

In 2017, we launched the ADRA-UK Projects Catalogue which features 22 small
projects that churches can adopt as their own causes and raise funds for. The
projects are valued at between £500 and £6,000 each, and are based in Burkina
Faso, Cameroon, Chad, Nepal, Swaziland, Sri Lanka, Togo and Zimbabwe. We
expect to see the catalogue gain more traction in 2018 through a new innovative
marketing approach.
The 2017 Gift box Appeal resulted in the production of over 5,000 gift boxes, that
were distributed to refugee children in the Kiziba camp in Rwanda. Building on
our experience of previous years we implemented a quality control system, which
involved volunteers, overseen by a part-time logistics manager. Beyond the benefit
to the children in Rwanda, we’re really pleased to help cultivate generosity and
understanding among children at home.
ADRA-UK purchased a license from ADRA Australia to use Log Alto - a customised
Monitoring and Evaluation (M&E) and results-based management system for
projects managed by ADRA-UK. The system will be rolled out for the following
projects: Thailand: Enhanced Capacities for Migrant Advocacy (ECMA), Swaziland:
Enhanced Livelihoods for Smallholder Farmers in Lubombo and Shiselweni
Swaziland (E-LIVES) and Sri Lanka: Assisting Communities in Creating Environmental
and Nutritional Development (ACCEND).
As part of the process, ADRA-UK organised a joint training session for key staff
from each of the partner offices, on how to use Log Alto for the M&E needs of the
respective projects. The training was delivered by ADRA Australia technical staff, in
Chiang Mai, Thailand between 23-27 October 2017. In total,17 people participated
in the training (including 4 from ADRA-UK).

ADRA Appeal

The annual ADRA Appeal is key to funding the humanitarian work of ADRA-UK.
ADRA-UK, as an independent Charity, holds a Home Office issued exemption order
for the door-to-door collections which historically takes place at the end of March
every year. There are only 43 charities in the UK that have this national permit to
collect and it gives us a unique opportunity to meet people and fundraise for our
humanitarian work.
Members of the Seventh-day Adventist church have been collecting door-to-door in
the UK since 1913, and from 2001 the collections have benefitted the global work
of the Adventist Development and Relief Agency (ADRA-UK). This has been a vital
contribution to our work over the years, and a testimony to the members’ generosity
and support.
The average income of the ADRA Appeal has been over £500,000 since 2007 but
is in decline. Door-to-door collecting has become less attractive and more difficult
to promote, and now accounts for just 31% of our raised income during the period.
The other 69% is raised through donations and fundraising activities such as fun
runs, charity walks and concerts.
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In 2017 the ADRA Appeal raised through the door-to-door collection £145,512 and
through general fundraising £330,474. Each of the 300 churches where fundraising
takes place has a local ADRA agent that coordinates and promotes the ADRA
Appeal.
When combined, the income raised in the 2017 ADRA Appeal is a total of £475,986
(2016: £489,155). The decline is a cause for concern.

ADRA
Connections

ADRA Connections is the volunteering arm of ADRA-UK and has been steadily
growing since it’s inception. In 2017 there were three Connections trips to Ghana,
Nepal and Thailand. The trip to Nepal was the largest to date, with a team of 28
volunteers raising over £35,000 to help refurbish a three-storey school building that
was damaged in the 2015 earthquake.
These trips have been rewarding experiences for our supporters and
donors, who have been able to experience ADRA’s work first-hand.
Our work would be impossible without the support of volunteers. In 2017
ADRA-UK received the support of almost 5,000 volunteers, who gave an
approximate total of over 20,000 hours of their time.
This included around 300 ADRA Agents who are the named
representative for ADRA-UK in their local church, receiving our church
engagement materials and coordinating the support of their church at a
local level.
ADRA-UK also received the support of four volunteers at SEC Camp
meeting, helping the organisation to promote its resources and materials
to our supporters.

Swaziland

ADRA is improving the quality of health and lifestyle of 400
HIV/AIDS affected farmers and 5,000 school children in
Lubombo and Shiselweni Districts.
ADRA-UK will help:

400 HIV/AIDS affected farmers receive farming support
90% of farmers are able to have 3 nutritionally balanced meals per day
5,000 school children access water and healthy meals at school
50% of families engaged with the project, to sell
their crops and earn income for their families
Funded by European Union and ADRA-UK
Partners: ADRA Swaziland, Ministry of Agriculture,
Food & Agriculture Organisation of the UN &
National Agriculture Marketing Board
Budget: £371,000
Duration: 3 years

6

Trustees’ Report and Financial Statements
Year ended 31 December 2017

Our 2017
Development
projects:

ADRA receives funds from various sources, identifies projects that target specific
needs, then provides funding, technical assistance, capacity building, monitoring
and evaluation of those projects to ensure desired outcomes are achieved.
Sri Lanka / Swaziland / Thailand / Nepal / South Sudan / Rwanda / Chad / Somalia

Our 2017
Relief
projects:

ADRA-UK is part of the global network of the Adventist Development and Relief
Agency. ADRA offices around the world can pool their resources to respond to
disasters and the outstanding generosity of the Seventh-day Adventist church
members means that funds can be raised quickly to help feed the hungry, treat the
sick and empower the poor.
Syria / Kenya / Somalia / South Sudan / Sri Lanka / Bangladesh / UK: Grenfell Tower
Nigeria / Nepal / St Maarten / Acklins and Ragged Islands (Bahamas) / Tortola

Our 2017 UK
projects:

Twenty percent of the proceeds of the 2017 door-to-door collection of the ADRA
Annual Appeal supported UK based projects. Through initiatives such as community
centres, disability support projects, crisis relief, food banks and soup kitchens, ADRA
is helping people in need to reach their potential and thrive.
Central London Advent shelter / Barnsley / Bilston / Bolton / Bradford Central
Chelmsford / Edinburgh East / Emmanuel / Harlestone / Ipswich / Leeds Central
Leicester Central / Leicester West / Smethwick / Southend / Stoke Newington
West Bletchley / Liverpool North / Hull / Adventist Special Needs Association
and the Aberdaron Special Needs camp.

Nepal

ADRA is increasing the income of 30,000 farmers
and empowering them to work their way out
of poverty in the Central Terai Region.
ADRA-UK is helping:

Female farmers who are often socially excluded and marginalised
Help goat farmers earn more money for their daily living
Give farmers access to business literacy classes
Help farming households sell their produce
Funded by the Department for International Development,
UK & ADRA-UK
Partners: ADRA Nepal, iDE, District Agriculture Development
Office and the District Livestock Service Office
Budget: £1,848,585
Duration: 3 years
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Plans for the future
During 2017 the Trustees and the Management team followed the strategic
framework for the period 2013- 2017. This directive, which was adopted on the
5th of December 2012 by the Trustees, builds on the past but allows ADRA-UK
to adopt new models of operation as the funding mechanisms and approaches in
development are changing. By the end of 2017 we had plans in place to develop
the new framework for the next quinquennium. 		
Development
Programmes

Disaster
Response
ADRA
Connections

South
Sudan

The implementation of development programmes is our main area of activity.
ADRA-UK will continue to focus increasingly on improving livelihoods in the least
developed and low-income countries, to achieve transformative and sustainable
change. As part of the ADRA network, active in around 130 countries, ADRA-UK
will utilise the reach of the network to work through national ADRA partners. These
offices have a better understanding of the local context and needs, which will
help us to ensure best practice and value-for-money. We can also help build their
technical and programmatic capacity, increasing our effectiveness in contributing to
the eradication of poverty and distress.
In addition, we are working on improving our role in network disaster response
and giving ADRA-UK staff the opportunity to be trained to function as part of the
ADRA Emergency Response Team.
For 2018, ADRA Connections is set to travel to four locations, Rwanda, Cambodia,
Swaziland and Nepal, as well as launching at least three trips for 2019! With an
increasing volunteer base, a growing catalogue of host countries and the willingness
of our donors and supporters to partner with those in need, ADRA Connections is
continuing to make lasting change around the world.

ADRA is extending health services to 209,902 community
members in the Terekeka county.
ADRA-UK has helped:

Strengthen the operations of 40 health centres
90% of women deliver their babies in health facilities
76% of women access antenatal services
52% of nomadic families receive health services
Funded by the Health Pooled Fund
Partners: ADRA South Sudan, Health Pool Fund
Budget: £1.5m
Duration: 15.5 months
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Development
Education

A Development Education officer will join the team in 2018 to work with our churches,
schools, third level institutions, societies, adult education groups, networks, church
media etc. The aim is to inform as many people as possible about ADRA-UK, its work
and the issues faced by people in developing countries, and also here in the UK.
To increase our connection with the churches, 20% of the door-to-door collection was
distributed to projects in the UK in 2017. This fund directly benefitted 19 community
projects in the UK. For 2018, a return of 10% of the net amount of funds raised for
ADRA-UK is available to be used for social projects in the communities of churches
that are active in the programme. We expect this to be very popular as it gives ADRA
a local face too.
We are planning to have some of our ADRA Connection volunteers engaged as
speakers in order to fulfil speaking requests from local churches when members of
staff are unavailable.

Safeguarding

Sri Lanka

Safeguarding of ADRA’s beneficiaries and staff is of utmost importance to the
organisation. In view of recent events, ADRA-UK is working with our implementation
partners to review and improve the child, vulnerable adult and whistleblowing policies
and to make sure we have robust safeguarding and reporting policies in place.

ADRA will provide 306,016 community members with access
to clean water and toilets and focus on health, nutrition, hygiene
and sanitation training for disadvantaged communities in Uva and
Central Province.
ADRA-UK will help:

50% of children, in the project area, to have 3 nutritious meals per day
60% of women working on tea estates will have an increased number of baths
per week, (as opposed to one), which will help reduce the spread of diseases
40% increase in the number of people using a safe water source
300 women of reproductive age will benefit from nutrition interventions – to
improve the health of the family, pregnant mothers and unborn children/foetus
Funded by the European Union,
OXFAM and ADRA-UK
Partners: ADRA Sri Lanka & OXFAM
Budget: £5,144,000
Duration: 3 years
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Our fundraising approach
ADRA-UK undertakes fundraising activities via the annual Appeal, direct mail,
email, social media, our website, church appeals, fundraising events, and
through sponsored events in line with the Fundraising Code of Practice set by the
Fundraising Regulator.
ADRA-UK also does not use third party fundraising agencies, and instead conducts all fundraising activity
through our staff and volunteer networks using the methods outlined above.
On our website, we outline our promises to supporters around the handling of their data, how they can
contact us to change their contact preferences and information, and what to do should they wish to make
a complaint about any of our fundraising activity.
We also signpost supporters to the Fundraising Regulator both online and through our printed materials,
should they feel that ADRA-UK is not responding to their requests or complaints appropriately in the first
instance.
ADRA-UK did not receive any complaints about its fundraising activity in the year.
In 2016-17, ADRA-UK registered with the new Fundraising Regulator, paid for the associated fundraising
levy, and registered with the Fundraising Preference Service. We are committed to supporting the success
of the new regulator. We are also committed to operating to high standards in our supporter care and
fundraising activity, seeking to operate within both the spirit and the letter of regulatory guidance and
sector standards as they are issued.

Thailand

ADRA is supporting 3,750 migrant factory workers to receive
better working conditions and claim their rights in Mae Sot District.
ADRA-UK will/has helped:

45 factories participate in the Model Factory initiative and 70 receive training and
awareness in labour, health, safety, hygiene and environmental laws
2,516 migrant workers participate in safety and hygiene workshops
963 migrants receive legal consultation advice from the Labour Law Clinic
8 Civil Society Organisations will participate in local and national migrant
working groups/platforms
Funded by the European Union and ADRA-UK
Partners: ADRA Thailand, Civil Society Organisations, Labour Protection Office,
Thai Federation of Industry
Budget: £699,000
Duration: 3 years
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About us
Our Vision

A world without poverty and distress.

Our Mission

To empower the poor around the world with the resources, skills and opportunities
to live a better life with dignity and hope.

Who we are

The Adventist Development and Relief Agency (ADRA) is an independent Christian
humanitarian agency. Following the ethos of the Seventh-day Adventist Church,
ADRA is established for the specific purposes of individual and community
development and disaster relief. ADRA fulfils this primary directive of its charter
without regard to race, gender, and political or religious affiliation.
The values that shaped ADRA are the traditional Christian values regarding the
potential of each individual to reflect the compassionate image of God, the dignity
that is inherent in every person, and the importance of quality in human life.

What we do

Protecting the Vulnerable
ADRA is dedicated to protecting the vulnerable all over the world. For example, we
protect children who are sold as sex workers, advocate for women who must fight
for the opportunity to learn to read and defend the millions of minorities and others
around the world who suffer in silence.
Supporting Families
Poverty threatens the wellbeing of families all over the world. ADRA provides help
for families and orphans who are without food, shelter, and love. ADRA also seeks
to empower children through education, and gives those who missed schooling
opportunities a chance for a new beginning.
Promoting Health
ADRA is lowering the incidence and impact of disease by promoting health and
wellness. By improving sanitation and access to clean water, ADRA helps prevent
many of the common medical problems that plague communities.
Providing Food & Water
By providing food and water and the ability for families to grow their own crops,
ADRA gives people the nutrition they need not just to survive, but to thrive. We
support this with training in farming techniques to improve productivity and by
establishing farming networks to offer support and improved market access.
Establishing Livelihoods
ADRA knows that one of the best ways to boost individuals out of the cycle of
poverty is by providing livelihoods. Through micro loans and training, ADRA gives
men and women the ability to support themselves and their families.
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•

to actively support communities through a portfolio of development activities
which are planned and implemented cooperatively;

•

to provide assistance in situations of crisis or chronic distress, and work toward
the development of long-term solutions with those affected;

•

to work through equitable partnerships with those in need to achieve positive
and sustainable change in communities;

•

to build networks which develop indigenous capacity, appropriate technology,
and skills at all levels;

•

to develop and maintain relationships with our partners and constituents which
provide effective channels for mutual growth and action;

•

to promote and expand the equitable and participatory involvement of women
in the development process;

•

to advocate for and assist in the increased use of communities’ capacities to
care for and responsibly manage the natural resources of the environment;

•

to facilitate the right and ability of all children to attain their full potential, and to
assist in assuring the child’s survival in order to achieve that potential.

“
A life does
not get better
by chance
It gets
better by

“

Our
Commitment

Change
TEXT ‘ADRA17 £5’
to 70070 and donate £5
12
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Annual Appeal 2017:

25th March - 9th April
(extends to 16th April in London).
Dates may vary in Scotland.

Reference and administrative details
Trustees: Ian Sweeney (Chair)

John Surridge
Earl Ramharacksingh (Hon Treasurer)
Stephen Logan
Adriel Lowe (resigned 6 September 2017)
Jennifer Phillips
John Rees-Stoner
Tristan Simmons

Honorary Trustee: John Arthur OBE
General Secretary: Bert R Smit, Chief Executive Officer
Bankers: HSBC Bank plc, 73 High Street, Watford, WD1 2DS
Solicitors: Anthony Collins LLP, 134 Edmund Street, Birmingham, BS 2ES
Auditors: Kingston Smith LLP, 4 Victoria Square, St Albans, AL1 3TF
Registered Office: British Union Conference, Stanborough Park, Watford, WD25 9JZ
Registered Charity England and Wales: 1074937, Isle of Man: IOM 1101
Numbers: and Scotland: SC037726
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Structure and Governance
Legal
Statement

We present this report and financial statements of the charity for the year
ended 31 December 2017 together with the consolidated Charity accounts,
which have been audited by Kingston Smith LLP. The Charity also operates and
is identified under the acronym ADRA-UK.
The financial statements have been prepared in accordance with the accounting
policies and comply with the Charity’s trust deed, the Charities Act 2011 and
Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland published on 16
July 2014 (FRS 102)
a. Constitution
The Charity was established by Trust Deed dated 24 November 1998 (updated in
2001 and 2008). The principal object of the Charity is to apply financial, material,
and technical resources toward:
a. T
 he relief of poverty, sickness and distress of those in need, resulting from the
effects of war, famine or any other natural or man-made disaster anywhere in
the world;
b. Addressing the long-term effects of poverty;
c. The education of the public concerning the causes, effects and means of
alleviation of poverty and distress.
There has been no change in objectives since the last report.
b. Organisational Structure and Decision Making
The Charity is governed by its Board of Trustees. It is part of the international
network of offices of the Adventist Development and Relief Agency - International
and works in co-operation with other offices in the network in implementing
approved projects.
c. Risk Management
The Trustees have assessed the major risks to which the Charity is exposed, in
particular those related to the operations and finances of the Charity, and are
satisfied that systems and procedures are in place to mitigate our exposure to the
major risks.
d. Going Concern
The Trustees have assessed the going concern status of the Charity and believe that
there are no going concern issues.
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Financial review
Statement
of Financial
Activities
(SOFA)
Income

The SOFA shows a deficit of nearly £350,000. This was expected since the Trustees
embarked on a strategy to utilise excess reserves in line with the Charity’s aims and
objectives.

Donated income is made up of general donations, legacies and Annual Appeal
income. The Charity’s main donor base consists of members of the Seventh
Day Adventist church. Donated income rose by 6.7% in comparison to 2016, an
increase mainly attributable to legacies. The Charity is grateful to its donors for their
generous giving as these funds go a long way towards helping those in need both
here in the UK and abroad.
Our DFID funded Nepal ELIVES and EU Funded Thailand ECMA projects continued.
The following projects were implemented in the year:
1. S
 outh Sudan: Provision of health services in Terekeka County, funded by the
Health Pooled Fund.
2. S
 waziland: Enhanced livelihoods of people living with HIV & AIDS in the
Lubombo and Shiselweni regions (ELIVES), funded by the EU.
3. S
 ri Lanka: Assisting Communities in Creating Environmental and Nutritional
Development (ACCEND), funded by the EU.
These new projects drove the 92.7% increase in income from Charitable Activities.
The direct result of this was a corresponding increase in restricted charitable
expenditure.
Other Income, which includes unrealised exchange rate gains was significantly
lower than in the previous year. This was due to the lower volatility in value of the
Pound Sterling against the Euro in comparison to 2016.

Expenditure

Restricted expenditure on charitable activities, which consists of project costs
funded by DFID, HPF and the EU, saw a 79.4% increase in comparison to 2016. As
expected, this was driven by our Sri Lanka and South Sudan projects.

As part of project grant conditions, ADRA is often required to contribute towards
funding a proportion of the project costs, i.e., match funding. In addition to this,
ADRA-UK finances small projects directly. The match funding and the small project
funding thus constitute the unrestricted expenditure on charitable activities. In 2017,
the unrestricted charitable expenditure rose by 41.7% as a result of the two new
projects (Swaziland and Sri Lanka) as well as the Trustees’ planned increase in the
utilisation of reserves to fund smaller projects.
In 2017, the charity did not employ any fundraising staff thereby resulting in a 28.7%
decrease in expenditure on raising funds.
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Balance Sheet

The amount of cash held in the bank increased by 11.3% largely due to EU prefinancing to the charity by the EU for the implementation of the Sri Lanka ACCEND
project. A corresponding increase in Creditors is reflected in the Balance Sheet as a
result of this advance (see income recognition policy Note 1 (e) on page 26).
ADRA-UK also advanced funds to partnering ADRA offices in order to facilitate
project implementation. Funds that were unused by these offices are recognised as
Debtors. The £420,000 increase in Debtors was again driven by the Sri Lanka and
South Sudan projects.
Principal Funding
It is clear that ADRA-UK’s success is substantially dependent on winning projects
supported by the European Union (EU) and the UK Department for International
Development (DFID), and on its annual Appeal. The Charity is also supported
through donations and legacies by members of the Seventh-day Adventist Church.
Material Investments Policy
ADRA-UK seeks to respond to emergent needs and thus maintains its reserves in
deposit funds or Money Market interest-bearing accounts. The Charity has also been
the recipient of investment equities and bonds, which have been retained.
Reserves Policy
The Charity’s Reserves are separated into three main categories
(See note 19 on pages 36 and 37).
• Restricted funds are generated when the donor stipulates how their donation may
be spent. At the year end, restricted funds amounted to £153,427.
• Unrestricted funds are generated when donors do not stipulate how their
donation may be spent. At the year end, unrestricted funds amounted to
£1,038,529.
• Unrestricted designated funds are those that have been set aside by the Trustees
for a specific purpose such as project funding. At the year end, unrestricted funds
amounted to £1,097,239.
The Trustees believe that this is an optimal level of reserves.

Public Benefit

In setting plans and priorities for areas of work, the Trustees have given regard
to guidance from the Charity Commission on the provision of public benefit. In
particular the Trustees have considered and will continue to consider how our
planned activities will contribute to the objectives we have set. How we deliver
our principal objective “reduction of poverty in the relief of suffering particularly in
situations of disaster” is demonstrated in our policies, objectives and plans.
The public benefit arising from our work is inherent in the grants made and the
assistance given. Further we are mindful of the social, moral and ethical causes
of poverty and our purpose is to address both the causes and offer relief in
outcome.
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Key
management
personnel

The Trustees consider the Chief Executive Officer, the Chief Finance Officer and the
Chief Programmes Officer as comprising the key management personnel of the
Charity in charge of directing and controlling the Charity and running and operating
the Charity on a day to day basis.
All Trustees give of their time freely and no Trustee remuneration was paid in the
year. Details of Trustee expenses and related party transactions are disclosed in note
20 of the accounts (page 38).
Trustees are required to disclose all relevant interests and register them with the
Chief Executive. None of the Trustees had financial interests with the Charity or its
Parent; any such interests would be disclosed.

Trustee
Induction and
training

Prospective new Trustees are familiar with the Charity as they have been associated
with the Agency in some way. New Trustees are invited for an induction day with
senior staff at the Agency. New Trustees are provided with information which
outlines specific responsibilities and expectations of both the Trustees and the
Charity. On-going training is offered to all Trustees, which includes events and
courses that are organised both internally and externally. Beyond this, Trustees are
invited at times to monitor projects both as ambassadors and consultants.
During 2017 the Board invited applications for new Trustees to support the Charity.
Nine applications were received, and we expect to appoint three new Trustees in
2018 to strengthen the capacity of the Board.
In October 2017 two of our Trustees namely Jennifer Philips and Steve Logan,
visited the DFID ELIVES project in Nepal. In December 2017, Trustee John ReesStoner visited Sri Lanka to see our EU ACCEND project. Both trips were planned to
help the Trustees evaluate the effectiveness of our programmes.
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Trustees’
Responsibilities
in respect of
the Financial
Statements

The Trustees are responsible for preparing the Trustees’ annual report and financial
statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice.)
The law applicable to charities in England and Wales requires the Charity Trustees
to prepare financial statements for each year which give a true and fair view of
the state of affairs of the Charity and of the incoming resources and application of
resources, of the Charity for that period. In preparing the financial statements, the
Trustees are required to: 								
• Select suitable accounting policies and then apply them consistently;
• Observe the methods and principles in the Charities SORP;
• Make judgements and estimates that are reasonable and prudent;
• State whether applicable UK Accounting Standards have been followed, subject
to any material departures disclosed and explained in the financial statements;
• Prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in business.
The Trustees are responsible for keeping proper accounting records that disclose
with reasonable accuracy at any time the financial position of the charitable
company and enable them to ensure that the financial statements comply with the
Charities Act 2011, the applicable Charity Accounts and Reports Regulations 2008
and the provisions of the Trust Deed. They are also responsible for safeguarding the
assets of the Charity and the group and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
So far as the Trustees are aware, there is no relevant audit information of which the
Charity’s auditors are unaware; and
The Trustees have taken all the steps that they ought to have taken as directors in
order to make themselves aware of any relevant audit information and to establish
that the Charity’s auditors are aware of that information.
Approved by the Trustees of Adventist Development and Relief Agency UK and
signed on their behalf by
Earl Ramharacksingh, Honorary Treasurer:

18

Trustees’ Report and Financial Statements
Year ended 31 December 2017

Independent auditor’s report to the
trustees of ADRA - UK
Opinion

We have audited the financial statements of the Adventist Development Relief
Agency United Kingdom for the year ended 31 December 2017 which comprise the
Statement of Financial Activities, the Summary Income and Expenditure Account,
the Balance Sheet, the Cash Flow Statement and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including FRS 102 ‘The Financial Reporting
Standard Applicable in the UK and Ireland’ (United Kingdom Generally Accepted
Accounting Practice).
In our opinion the financial statements:
• give a true and fair view of the state of the charity’s affairs as at 31 December
2017, and of its incoming resources and application of resources, for the year
then ended;
• have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and
• have been prepared in accordance with the Charities and Trustee Investment
(Scotland) Act 2005 (as amended), regulations 6 and 8 of the Charities Accounts
(Scotland) Regulations 2006 (as amended) and the Charities Act 2011.

Basis for
opinion

We conducted our audit in accordance with International Standards on Auditing
(UK) (ISAs(UK)) and applicable law. Our responsibilities under those standards
are further described in the Auditor’s Responsibilities for the audit of financial
statements section of our report. We are independent of the charity in accordance
with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
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This report is made solely to the charity’s trustees, as a body, in accordance with
Chapter 3 of Part 8 of the Charities Act 2011 and to the charity’s trustees, as a
body, in accordance with Section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005. Our audit work has been undertaken so that we might state to
the charity’s trustees those matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to any party other than the charity and charity’s
trustees as a body, for our audit work, for this report, or for the opinion we have
formed.

Conclusions
relating to
going concern

Other
information

We have nothing to report in respect of the following matters in relation to which
the ISAs (UK) require us to report to you were:
• the trustees’ use of the going concern basis of accounting in the preparation of
the financial statements is not appropriate; or
• the trustees have not disclosed in the financial statements any identified
material uncertainties that may cast significant doubt about the charity’s ability
to continue to adopt the going concern basis of accounting for a period of at
least twelve months from the date when the financial statements are authorised
for issue.

The other information comprises the information included in the annual report,
other than the financial statements and our auditor’s report thereon. The trustees are
responsible for the other information. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements
or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.
We have nothing to report in this regard.
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Matters on
which we
are required
to report by
exception

Responsibilities
of trustees

We have nothing to report in respect of the following matters where the Charities
Act 2011 and the Charities Accounts (Scotland) Regulations 2006 (as amended)
requires us to report to you if, in our opinion:
• the information given in the Trustees’ Annual Report is inconsistent in any
material respect with the financial statements; or
• the charity has not kept adequate accounting records; or
• the financial statements are not in agreement with the accounting records and
returns; or
• we have not received all the information and explanations we required for our
audit.

As explained more fully in the trustees’ responsibilities statement set out on page
18, the trustees are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the
charity’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charity or to cease operations, or have no
realistic alternative but to do so.

Auditor’s
responsibilities
for the audit
of the financial
statements

We have been appointed as auditor under section 144 of the Charities Act 2011
and report in accordance with regulations made under section 154 of that Act and
Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005
Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial
statements.
As part of an audit in accordance with ISAs (UK) we exercise professional judgement
and maintain professional scepticism throughout the audit. We also:
• Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.
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Auditors’
responsibility
for the audit
and the
financial
statements

• Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not
for the purposes of expressing an opinion on the effectiveness of the charity’s
internal control.
• Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by the
trustees.
• Conclude on the appropriateness of the trustees’ use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt
on the charity’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events
or conditions may cause the charity to cease to continue as a going concern.
• Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.
We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our
audit.

Kingston Smith LLP

Date

……………………
Statutory auditor								
4 Victoria Square
St Albans
Herts
AL13TF
Kingston Smith LLP is eligible to act as auditor in terms of Section 1212 of the
Companies Act 2006.
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Statement of financial
activity
Statement of Financial Activity
for the year ended 31 December 2017

For The Year Ended 31 December 2017

Month word from Dictionary

Pluralization of "Month"

Twelve

Note

Incoming Resources
Income and Endowments From:
Donations and Gifts
Charitable Activities
Investments
Other Income
Total Incoming Resources
Resources Expended
Expenditure On:
Charitable Activities
Raising Funds
Total Resources Expended
Net income/(expenditure) before
investment gains/(losses)
Net gains on investments
Net income/(expenditure) before
transfers
Transfers between funds
Net movement in funds
Total funds brought forward
Total funds carried forward

2017

###

2
2
2
2

5a
5d

Restricted
Funds

£

£

854,152
57,788
5,548
2,641
920,129

19
19
19

Total

Unrestricted
Funds

Restricted
Funds

Total

£

£

£

£

116,872
1,886,612
2,003,484

971,024
1,944,400
5,548
2,641
2,923,613

782,861
12,000
9,391
64,291
868,543

127,256
997,163
1,124,419

910,117
1,009,163
9,391
64,291
1,992,962

1,173,127 2,009,130
104,778
4,625
1,277,905 2,013,755

3,182,257
109,403
3,291,660

827,995
148,957
976,952

1,119,763
4,520
1,124,283

1,947,758
153,477
2,101,235

(368,047)

(108,409)

136

(108,273)

21,500

18,574

(357,776)
13

2016

Unrestricted
Funds

(10,271)

21,500

-

-

18,574

(336,276)

(10,271)

(346,547)

(89,835)

136

(89,699)

(64,430)
(400,706)
2,536,472
2,135,766

64,430
54,159
99,270
153,429

(346,547)
2,635,742
2,289,195

275,149
185,314
2,351,158
2,536,472

(275,149)
(275,013)
374,283
99,270

(89,699)
2,725,441
2,635,742

23

Trustees’ Report and Financial Statements
Year ended 31 December 2017

Balance sheet

As at 31 December 2017

Balance Sheet
As at 31 December 2017

Month ending date from Dictionary
This year

Last year

Note

Fixed Assets
Tangible Fixed Assets

Current Assets
Cash and Bank
Investments
Debtors
Total Current Assets

Current Liabilities
Creditors

Total
2016

12

7,152

4,415

17
13
14

2,641,481
209,507
742,846
3,593,834

2,373,302
188,007
320,240
2,881,549

15

1,311,791

250,222

2,289,195

2,635,742

2,135,766
153,429
2,289,195

2,536,472
99,270
2,635,742

Net Assets

Funds of the Charity
Unrestricted Funds
Restricted Funds
Net Assets

Total
2017

19
19

Approved and authorised for issue by the Board of Trustees on ……………………………… and signed on its behalf by:

……………………………………………………………………………
Earl Ramharacksingh
Honorary Treasurer

……………………...……….
Date
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Cash flow statement
Cash Flow Statement
Year ended 31 December 2017

Year Ended 31 December 2017
2017
£

Cash Flows from Operating Activities:
Net Cash Used by Operating Activities

(Note 11)

2016
£

275,009

(103,341)

(6,830)

(1,055)

268,179

(104,396)

Cash and Cash Equivalents at the beginning of the reporting period

2,373,302

2,477,698

Cash and Cash Equivalents at the end of the reporting period

2,641,481

2,373,302
2,477,699

2,373,302

2,477,697

Cash Flows from Investing Activities:
Purchase of Fixed Assets

Change in cash and cash equivalents in the reporting period

(104,395)
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Notes to the accounts
Year ended 31 December 2017
Note 1 - Accounting Policies
a. Basis of preparation
The accounts (financial statements) have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant note to these accounts.
The financial statements have been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and the
Charities Act 2011.
b. Going Concern
These accounts have been prepared on the going concern basis as the Trustees consider that there are
no material uncertainties about the Charity’s ability to continue as a going concern. This is reflected in the
Financial Review section of the Trustees’ report (page 15 to16).
The Trustees consider that there is a reasonable expectation that ADRA-UK has adequate resources to
continue in operational existence for the foreseeable future.
The Charity constitutes a public benefit entity as defined by FRS 102.
c. Funds structure
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the
donor or trust deed.
Unrestricted income funds comprise those funds which the Trustees are free to use for any purpose in the
furtherance of charitable objects. They include designated funds where the Trustees, at their discretion,
have created a fund for a specific purpose. Further details of each fund are disclosed in note 19 (pages 36
to 37).
d. Grant-making policies
The Trustees allocate grants in accordance with the objects set out in Charity’s governing document as
summarised in the Trustees’ Annual Report.
e. Income recognition
All income is recognised once the Charity has entitlement to that income, it is probable that the income
will be received, and the amount of income receivable can be reliably measured.
Donations, are recognised when the Charity has been notified in writing of both the amount and
settlement date. In the event that a donation is subject to conditions that require a level of performance
before the Charity is entitled to the funds, the income is deferred and not recognised until either those
conditions are fully met, or the fulfilment of those conditions is wholly within the control of the Charity and
it is probable that those conditions will be fulfilled in the reporting period.
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Notes to the accounts
Year ended 31 December 2017

Legacies are recognised on a case by case basis following the granting of probate when the
administrator/executor for the estate has communicated in writing both the amount and settlement
date. In the event that the gift is in the form of an asset other than cash or a financial asset traded on a
recognised stock exchange, recognition is subject to the value of the gift being reliably measurable with a
degree of reasonable accuracy and the title to the asset having been transferred to the Charity.
Interest on funds held on deposit is included when receivable and the amount can be measured reliably
by the Charity; this is normally upon notification of the interest paid or payable by the bank. Dividends are
recognised once the dividend has been declared and notification has been received of the dividend due.
This is normally upon receipt of a dividend voucher and related cash.
f. Expenditure recognition
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the Charity to that expenditure, it is probable that settlement will be required and the amount of the
obligation can be measured reliably.
All expenditure is accounted for on an accruals basis. All expenses including support costs are allocated
or apportioned to the applicable expenditure headings.
Grants awards that are subject to the recipient fulfilling performance conditions are only accrued when
the recipient has been notified of the grant and any remaining unfulfilled condition attaching to that grant
is outside of the control of the Charity.
Provisions for grants are made when the intention to make a grant has been communicated to the
recipient but there is uncertainty as to the timing of the grant or the amount of grant payable.
g. Irrecoverable VAT
Irrecoverable VAT is charged against the expenditure heading for which it was incurred.
h. Foreign Currency Translations
Transactions denominated in foreign currencies are translated into Sterling at the rate of exchange ruling
on the date of the transaction. Assets and liabilities in foreign currencies are translated into Sterling at
the rates of exchange ruling at the end of the financial year. All exchange differences are dealt with in the
statement of financial activities.
i. Tangible fixed assets and depreciation
All assets costing more than £1,000 are capitalised and valued at historical cost. Depreciation is charged
over their estimated useful life as follows:
Property (portable office) 		
Office fixtures and equipment		

10% straight line
33.33% straight line

j. Current asset investments
Investments are a form of basic financial instrument and are initially recognised at their transaction value
and subsequently measured at their fair value as at the balance sheet date using the closing quoted
market price (note 13). The statement of financial activities includes the net gains and losses arising on
revaluation throughout the year.
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Year ended 31 December 2017

The Charity does not acquire put options, derivatives or other complex financial instruments.
The main form of financial risk faced by the Charity is that of volatility in equity markets and investment
markets due to wider economic conditions, the attitude of investors to investment risk, and changes in
sentiment concerning equities and within particular sectors or sub sectors.
k. Realised gains and losses
All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and
losses on investments are calculated as the difference between sales proceeds and their opening carrying
value or their purchase value if acquired subsequent to the first day of the financial year. Unrealised gains
and losses are calculated as the difference between the fair value at the year end and their carrying value.
Realised and unrealised investment gains and losses are combined in the Statement of Financial Activities.
l. Pensions
Employees of the Charity are entitled to join a defined contribution ‘money purchase’ scheme. The Charity
contribution is restricted to the contributions disclosed in note 9. There were no outstanding contributions
at the year end. The costs of the defined contribution scheme are included within charitable activities
or fundraising costs and charged to the unrestricted funds of the Charity on the basis of the employees
employed under each of those activities.
The Charity previously participated in a defined benefit pension scheme of the British Union Conference
of Seventh Day Adventists. This scheme closed to service after 31 December 2013. ADRA-UK became
a charity after the historic deficit was established and does not contribute to the recovery plan. From 1st
January 2014, contributions have been made under the Auto-Enrolment compliance legislation by the
employer to a Defined Contribution plan invested with the Legal and General insurance company (see
note 9).
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Year ended 31 DecemberYear
2017
Ended 31 December 2017
Note 2 - Analysis of Income and Endowments

Donations and Legacies
Donations from Annual Appeal
Other Donations
Legacies
Donated Goods
Total Income from Donations and
Legacies

Unrestricted
Funds
£

2017
Restricted
Funds
£

475,986
279,609
98,557
-

111,872
5,000

475,986
391,481
98,557
5,000

489,155
263,706
30,000
-

122,256
5,000

489,155
385,962
30,000
5,000

854,152

116,872

971,024

782,861

127,256

910,117

-

556,651

556,651

-

828,661

828,661

-

993,077

993,077

-

68,951

68,951

45,788

336,884

382,672

-

99,551

99,551

12,000

12,000

-

12,000

1,944,400

12,000

Charitable Activities
Project Grants Received - DFID
Project Grants Received - Health
Pooled Fund
Project Grants Received - EU
Operating Grant From Sponsoring
Organisation
Total Income from Charitable
Activities

12,000
57,788

1,886,612

Total
£

2016
Unrestricted Restricted
Funds
Funds
£
£

997,163

Total
£

1,009,163

Investments
Interest On General Income
Share Dividends
Total Income from Investments

4,098
1,450
5,548

-

4,098
1,450
5,548

7,198
2,193
9,391

-

7,198
2,193
9,391

Other Income
Sales of Promotional Items
Unrealised Foreign Exchange Gain
Sale of Fixed Assets
Total Other Income

470
1,896
275
2,641

-

470
1,896
275
2,641

4,767
58,841
683
64,291

-

4,767
58,841
683
64,291

Note 3 - Analysis of receipts of UK Government
Cash Received in the Year
DFID - Zimbabwe Maternal Health Project
DFID - Nepal Enhanced Livelihoods
Total

Amounts Recognised as Income in the Year
DFID - Zimbabwe - Maternal Health
DFID - Zimbabwe - Beneficiary
DFID - Nepal - Enhanced Livelihoods
DFID - Rwanda - Girls' Education Project
Total

2017
£
33,067
510,814
543,881

2016
£
171,265
606,358
777,623

2017
£

2016
£
173,103
13,185
642,373
828,661

535,756
20,895
556,651

Income is recognised based on stage of completion of project in line with contract terms and conditions.
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Notes to the accounts
Year Ended 31 December 2017

Year ended 31 December 2017
Note 4 - Donated goods and services

2017
£
5,000

Gift Boxes

2016
£
5,000

Donated goods have been recognised in accordance with paragraph 6 of the Charities SORP (FRS102).
During the year, the Charity benefitted from the services of nearly 5,000 unpaid volunteers who assisted in various
internal projects including the Annual Appeal.
Note 5 - Analysis of Resources
Expended

2017

2016

Unrestricted
Funds
£

Restricted
Funds
£

Total

1,067,532
105,595
1,173,127

2,005,972
3,158
2,009,130

3,073,504
108,753
3,182,257

700,712
127,283
827,995

1,118,064
1,699
1,119,763

1,818,776
128,982
1,947,758

5b. Direct Expenditure on Charitable Activities
Project Expenses - DFID
208,847
Project Expenses - EU
86,886

556,651
309,335

765,498
396,221

110,645
33,313

822,631
91,874

933,276
125,187

Project Expenses - Health Pooled Fund

923,598

923,598

68,951

68,951

210,272

117,191

327,463

167,874

98,783

266,657

178,669

71,500

250,169

62,000

10,100

72,100

2,236

27,697

29,933

-

25,725

25,725

-

310,486
32,891
31,910
5,335

262,876
28,025
29,124
6,855

-

262,876
28,025
29,124
6,855

5a. Charitable Activities Costs
Direct Costs (Note 5b)
Support Costs (Note 5c)
Total Charitable Activities Costs

Project Expenses - ADRA-UK
Grants paid to Partner Agencies (Note
10)
Cost and Distribution of Donated
Goods
Salaries and Wages
Employer Social Security Costs
Employer Pension Contributions
Other Employee Expenses
Total Direct Expenditure on
Charitable Activities
5c. Analysis of Support Costs
Support Costs: Attributed to
Charitable Activities
Audit Fees - Statutory Audit
Trustee And Advisory Meetings
Professional and Membership Fees
Travel Expenses
Office and Administrative Expenses
Training and Conferences
Depreciation Charges
Loss on disposal of fixed assets
Exchange Rate Loss
Bank Fees And Charges
Total Support Costs Attributed to
Charitable Activities

-

310,486
32,891
31,910
5,335

£

Unrestricted Restricted
Funds
Funds
£
£

-

Total
£

1,067,532

2,005,972

3,073,504

700,712

1,118,064

1,818,776

15,351
2,751
8,844
30,467
34,482
1,249
4,092
580
7,779

1,439
334
987
398

15,351
2,751
8,844
31,906
34,816
1,249
4,092
1,567
8,177

36,257
1,308
8,925
32,699
28,830
4,350
4,434
807
2,224
7,449

982
287
430

36,257
1,308
8,925
33,681
29,117
4,350
4,434
807
2,224
7,879

105,595

3,158

108,753

127,283

1,699

128,982
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Ended 31 December 2017
Year ended 31 DecemberYear
2017
5d. Expenditure on Raising Funds

Incurred Seeking Donations
Incurred Seeking Grants
Advertising, Marketing and Publicity
Audit Fees - Annual Appeal
Bank Fees And Charges - Annual
Appeal
Salaries and Wages
Employer Social Security Costs
Employer Pension Contributions
Total Expenditure on Raising Funds

Unrestricted
Funds
£
40,897
26,028
32,421
3,180

2017
Restricted
Funds
£
4,625
-

2,252
104,778

4,625

6. Analysis of Resources Expenses by Expenditure Type

Audit Fees - Annual Appeal
Audit Fees - Statutory Audit
Total Fees for Examination of the
Accounts

2,252

2,638

109,403

63,827
6,114
4,297
148,957

-

Charitable Activities: Humanitarian Aid (Note 5a - 5c)

Unrestricted
Funds
£
3,180
15,351

£
40,897
26,028
37,046
3,180

2016
Unrestricted Restricted
Funds
Funds
£
£
26,624
20,901
21,376
4,520
3,180
4,520

Staff Costs Depreciation Other Costs
2017
2017
2017
£
£
£

Cost of Generating Voluntary Income (Note 5d)

Note 7 - Fees for Examination of the Accounts

Total

2017
Restricted
Funds
£
-

18,531

-
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-

109,403

Total
£
26,624
20,901
25,896
3,180
2,638
63,827
6,114
4,297
153,477
Total
2017
£
109,403

375,287

4,092

2,802,878 3,182,257

375,287

4,092

2,912,281 3,291,660

2016
Unrestricted Restricted
Funds
Funds
£
£
£
3,180
3,180
15,351
36,257
-

Total

18,531

39,437

-

Total
£
3,180
36,257
39,437
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Year ended 31 December 2017
Note 8 - Paid Employees

Note 8.1 - Staff Costs
Salaries and Wages
Social Security Costs
Pension Costs
Total Staff Costs

2017
Unrestricted Restricted
Funds
Funds
£
£
310,486
32,891
31,910
375,287
-

Total
£
310,486
32,891
31,910
375,287

Unrestricted
Funds
£
326,703
34,139
33,421
394,263

2016
Restricted
Funds
£
-

Total
£
326,703
34,139
33,421
394,263

During the reporting period, the number of employees receiving employee benefits of £60,000 or more (excluding
Employer Pension Costs and National Insurance) was NIL (2016: NIL).
The total amount of employee benefits including employer Pensions paid for key management personnel for their
services to the Charity was £141,368 (2016: £136,042). This does not include Employer National Insurance.
None of the Trustees accrue any retirement benefits.
8.2 Average Head Count in the year
The parts of the Charity in which the employees work:
Fundraising
Charitable Activities
Total

2017
-

2016
8
8

8.3 Redundancy payments in the year
Total amount of payments (Cash)

-

2
7
9

4,962

The above redundancy payments were made and recognised in accordance with FRS102 (Para 28.31-28.37).
Note 9 Pensions
Note 9.1 Defined contribution pension scheme
Amount of contributions recognised in the SOFA as an expense
Note 10 Grant making
10.1 Analysis of grants paid (included in cost of charitable activities)
Analysis of grants paid (to institutions):
Adventist Special Needs Association - UK
Emergency Grants
Other Grants
Total grants paid
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2017
£
31,910

2016
£
33,421

2017
£
12,000
62,500
87,800
162,300

2016
£
12,000
50,000
10,100
72,100
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Year
Ended 31 December 2017
Year ended 31 December
2017

Note 11. Reconciliation of net income/(expenditure) to net cash flow from
operating activities

Net income/(expenditure) for the reporting period (as per the statement of
financial activities)

Adjustments to eliminate non-cash items:
Depreciation Expense
(Gain) Loss on Disposal of Assets
Unrealized (Gain) Loss in Value of Investments
Decrease (Increase) in Debtors
Increase (Decrease) in Creditors

Net Cash Used in Operating Activities

2017
£

2016
£

(346,547)

(89,699)

4,092
(21,500)
(422,605)
1,061,569

4,434
807
(18,574)
(155,755)
155,446

275,009

(103,341)

0

#REF!
#REF!
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Year ended 31 December 2017
December 31

Note 12 Tangible fixed assets
Portable Office
£
Cost
At 1 January 2017
Additions
Disposals
At 31 December 2017
Depreciation
At 1 January 2017
Disposals
Charge for the Year
At 31 December 2017

Fixtures, fittings
and equipment
£

Total
£

16,165
16,165

24,948
6,830
(3,300)
28,478

41,113
6,830
(3,300)
44,643

13,067
1,617
14,684

23,631
2,476
(3,300)
22,807

36,698
4,093
(3,300)
37,491

Net book value
At 1 January 2017

3,098

1,317

4,415

At 31 December 2017

1,481

5,671

7,152

Note 13 Current Asset Investments

2017
£
188,007
21,500
209,507

Fair Value at 1st January 2017
Increase in fair value
Fair Value at 31st December 2017

2016
£
169,433
18,574
188,007

The year end fair values of listed equities were obtained from data published by the London Stock Exchange, whereas the
Prudential bond valuation was provided by the issuer.
Current asset investments represent 5.8% (2016: 6.7%) of the Charity's total Current Assets.
Value When
Gifted
£
110,344
25,000
135,344

Investments consist of the following:
Equities (listed)
Prudential Bond
Total
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2017
£
103,650
105,857
209,507

2016
£
97,890
90,117
188,007
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Year ended 31 December 2017
Note 14 Debtors and Prepayments

Amounts Receivable for performance-related Grants
Prepayments and Accrued Income
Other Debtors
Total Debtors and Prepayments

2017
£
642,477
97,580
2,789
742,846

2016
£
279,422
40,125
693
320,240

2017
£
1,227,596
24,022
32,411
27,762
1,311,791

2016
£
205,090
35,334
5,591
4,207
250,222

Note 15 Creditors and Accruals

Amounts Payable performance-related Grants
Accrued Expenses
Other Creditors
Amount Owed to Sponsoring Organisation
Total Creditors and Accruals

Note 16 Provisions for Liabilities and Charges
During the year ended 31st December 2017, the Charity had no outstanding grant commitments. (2016: £54,800
committed. Of this, £46,800 was paid in 2016; the remaining £8,000 was paid in 2017).
Note 17 Cash at Bank and in Hand

2017
£
1,100,000
1,541,481
2,641,481

Long term deposits
Cash at bank and Short term deposits
Total

2016
£
1,100,000
1,273,302
2,373,302

Note 18 Fair Value of Assets and Liabilities
18.1 Management considers that the exposure to risk is minimal. No credit is extended, and the value of investments is not
significant to the Charity's operation. Commitments to provide matching funds are set aside as designated funds at the
commencement of each project.
18.2 The fair value of Current Asset investments increased by £21,500 and this has been recognised in the Statement of
Financial Activity.
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As at 31 December 2017
Note 19 Charity Funds
19.1 Details of material funds held and movements during the current reporting period

Fund names

Designated funds
Invested in Property and Equipment
Major Emergency Fund
Named Project Funds
Total designated funds
General Fund

Purpose

Fixed Assets
Major
Emergencies
Projects

General

Total Unrestricted funds

Fund balances
brought
forward

Income

Expenditure

Transfers

£

£

£

£

4,415
100,137

Fund
balances
carried
forward
£

6,830

4,093

-

7,152

-

-

-

100,137

1,461,983
1,566,535

533,786
540,616

649,427
653,520

(356,392)
(356,392)

989,950
1,097,239

969,937

401,013

624,385

291,962

1,038,527

2,536,472

941,629

1,277,905

(64,430)

2,135,766

Restricted funds
Nepal - DFID Project

Enhanced
Livelihoods

-

535,756

535,756

-

-

Rwanda - DFID Project

Girls' Education

-

20,895

20,895

-

-

South Sudan - Health Pooled Fund

Health Services
Migrant
Advocacy
Environmental
and Nutritional
Development
Enhanced
Livelihoods
Small Projects
Small
Emergencies

-

993,077

923,598

-

69,479

7,677

157,516

144,070

-

21,123

-

91,589

84,979

-

6,610

-

87,779

80,285

-

7,494

26,009

89,322

152,550

64,430

27,211

65,584

27,550

71,622

-

21,512

99,270

2,003,484

2,013,755

64,430

153,429

2,635,742

2,945,113

3,291,660

-

2,289,195

Restricted
Funds
£
153,429
-

2017
Unrestricted
Funds
£
7,152
3,440,405
(1,311,791)

Total
Funds
£
7,152
3,593,834
(1,311,791)

153,429

2,135,766

2,289,195

Thailand - EU Project
Sri Lanka - EU Project
Swaziland - EU Project
Small Restricted Funds
Emergency Restricted Funds
Total restricted funds
Total funds
19.2 Analysis of Assets between Funds

Tangible Fixed Assets
Current Assets
Creditors due within one year
Total Funds

19.3 Transfers between funds in 2017
Between unrestricted and restricted funds:
Small Restricted Funds
Small Projects

Reason for transfer
To fund shortfall in restricted funds
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2016
Restricted Unrestricted
Funds
Funds
£
£
4,415
99,270
2,782,280
(250,223)
99,270

2,536,472

Total
Funds
£
4,415
2,881,550
(250,223)
2,635,742

Amount
64,430
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Year ended 31 December 2017
19.4 Details of material funds held and movements during the previous reporting period :
Fund
balances
Income
Expenditure
Fund names
Purpose
brought
forward
£
£
£
Designated funds
Invested in Property and Equipment Fixed Assets
8,601
1,055
5,241
Major Emergency Fund
Major Emergencies
100,137
Named Project Funds

Project Commitments

Total designated funds
General Fund

General

Total unrestricted funds

Transfers
£
-

Fund
balances
carried
forward
£
4,415
100,137

1,385,892

535,042

291,069

(167,882)

1,461,983

1,494,630

536,097

296,310

(167,882)

1,566,535

856,526

351,020

680,642

443,033

969,937

2,351,156

887,117

976,952

275,151

2,536,472

Restricted funds
Enhanced Livelihoods

-

642,374

642,374

-

-

Maternal Health

-

173,103

173,103

-

-

Zimbabwe - DFID Project

Beneficiary Feedback
Mechanism

-

13,185

7,155

(6,030)

-

South Sudan Health Pooled Fund
Burkina Faso - EU Project
Thailand - EU Project
Small Restricted Funds
Emergency Restricted Funds

Health Services
Natural Resources
Migrant Advocacy
Small Projects
Small Emergencies

182,815
24,132
167,338

68,951
99,551
119,575
7,680

68,951
91,874
135,826
5,000

(182,815)
18,128
(104,434)

7,677
26,009
65,584

374,285

1,124,419

1,124,283

(275,151)

99,270

Nepal - DFID Project
Zimbabwe - DFID Project

Total restricted funds
Total funds

2,725,441
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2,011,536

2,101,235

-

2,635,742
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Note 20 Transactions with Trustees and Related parties
20.1 Trustee remuneration and benefits
None of the Trustees have been paid any remuneration or received any other benefits from employment by the Charity or a
related entity in their capacity as Trustees of ADRA-UK.
20.2 Trustees' expenses
2017
£

Type of expenses reimbursed
Travel and Accommodation
Total

58
58

2016
£
896
896

Number of Trustees reimbursed for expenses or who had expenses paid by the Charity: 2 (2016: 3)
20.3 Transactions with related parties

Name of the trustee or related party

British Union Conference of Seventh Day
Adventists

Relationship
to Charity

Parent

38

Balance at
01.01.2017

Donations Expenses
Balance at
Payments
Received Recharged
31.12.201
to Parent
via Parent by Parent
7

Debtor /
(Creditor)
£

£

£

£

Debtor /
(Creditor)
£

(4,207)

133,541

(208,793)

51,697

(27,762)
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